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UNA O'RGANIZACIO'N PARA

LOS JOVENES

La historia de la Young Men’s Christian Association
(YMCA) vy su alcance a nivel mundial es impresio-
nante. Se fundd en Londres, cuando la revolucidn
industrial provocaba una aceleracién econdmica
nunca antes vista, pero también sometfa a los obre-
ros a un régimen laboral abusivo. Su objetivo fue
claro: integrar a los trabajadores, mejorar su cali-
dad de vida y presionar a las compaffas para ge-
nerar politicas justas. Lo lograron. En las siguientes
décadas, el movimiento se multiplicé en Europa vy
Estados Unidos, y gand fama por su trabajo empo-
derando jévenes y brindando ayuda social a indi-
gentes. En sus sedes se inventaron deportes como
el basquet, el véley vy el ftsal, también el estilo libre
de natacién.

Hoy es la organizacién de jévenes mdas grande
y antigua en el mundo. Desde su sede en Suiza, el
movimiento monitorea los lineamientos y objetivos
generales de mas de 14 mil asociaciones alrededor
del mundo. Lo hace sin imponer, respetando el con-
texto y las urgencias de cada ciudad o pais. Y con
muchachos de 20 afos en sus dirigencias.

En el Perd, su recorrido es notable. En la pri-
mera década, atrajo a jévenes lideres como Haya
de la Torre o humanistas como el arquedlogo Julio
César Tello. Basadre menciona a la asociacién en
uno de los tomos de su Historia de la Republica del
Per’ 1822-1933. Mientras sus técnicos de educa-
cién fisica importaban nuevos deportes y reglamen-
tos (antes de la YMCA, nadie en el PerU sabfa cémo

AN ORGANIZATION

FOR THE YOUTH

The history of the Young Men’s Christian Associa-
tion (YMCA) and its worldwide reach is impressive.
It was founded in London, when the industrial revo-
lution caused an economic acceleration never seen
before, but also imposed abusive labor practices on
workers. The association’s goal was clear: to bring
workers together, improve their quality of life, and
force companies to establish fair policies. And it
achieved just that. Over the following decades, the
movement multiplied throughout Europe and the
United States, garnering fame for its work empow-
ering the young and providing social assistance to
the poor. Its branches also became the birthplace
of many different sports.

Today it is the largest and oldest youth orga-
nization in the world. From its headquarters in
Switzerland, the movement monitors the guide-
lines and general objectives of more than 14 thou-
sand associations around the world. It is careful
not to impose itself, showing respect for local cir-
cumstances and the different needs of each city
or country, while encouraging leadership among
young people in their 20s.

In Peru, the association has made a notewor-
thy impact. During its first decade in the country,
it attracted young leaders like Victor Raul Haya de
la Torre and humanists such as the archeologist
Julio César Tello. Basadre mentions the association
in one volume of his Historia de la Repdublica del
Perl 1822-1933 (History of the Republic of Peru
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jugar bdsquet), otros dirigentes organizaban y tec-
nificaban a comunidades campesinas en Huancayo.
Cien anos le han permitido desplegar programas
de vida saludable, servicios escolares de calidad, y
proyectos de desarrollo humano dirigidos a brindar
oportunidades a nifios, jévenes y familias de pobla-
ciones vulnerables. En este momento, YMCA Perd
ejecuta proyectos que apuntan a mejorar las condi-
ciones de empleabilidad y emprendimiento de jéve-
nes cisgénero y mujeres trans; capacita a tejedoras
de fibra de alpaca en Arequipa vy las promociona en
importantes ferias de moda; promueve oficios en in-
dustrias alimentarias y fotograffa ayudando a fami-
lias del centro poblado El Milagro, en Trujillo, donde,
por varias generaciones, se dedicaban al trabajo in-
fantil en un relleno sanitario.

Su escuela de lideres ha servido de ejemplo
para las YMCA del resto del mundo.

Se trata de una organizacién gigantesca que
ha sabido adaptarse al paso del tiempo sin perder
de vista las bases de sus inicios. Su presencia en
120 paises del mundo, la llegada y el impacto de
sus programas, que favorecen el desarrollo integral,
y el éxito de su formacién de jévenes con voz y ap-
titudes para tomar decisiones de alcance interna-

cional son prueba de ello.
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1822-1933). While the YMCA's physical education
experts imported new sports and rules (before its
arrival, no one in Peru knew how to play basket-
ball), other leaders organized peasant communities
in Huancayo and taught them new, more scientif-
ically advanced farming practices. Over the course
of a hundred years, the association has established
healthy lifestyle programs, high-quality educa-
tional services, and human development projects
aimed at offering opportunities to at-risk children,
young people, and families. Today, the YMCA Perd
is working on projects that aim to improve the em-
ployability and entrepreneurial skills of cisgender
youth and trans women. It provides training to al-
paca wool weavers in Arequipa and promotes their
work at major fashion fairs; it fosters careers in the
food industry; and it photographs families from the
district of EI Milagro in Trujillo, where it has also
helped multiple generations of children to escape
from being sent to work gathering scrap in a landfill.

Its leadership school has set an example for
other YMCAs around the world.

The YMCA is a giant organization that has suc-
cessfully adapted to the changing times without
forgetting its foundations. For proof, we need look
no further than its active presence in 120 coun-
tries around the world, the roll-out and impact of
its programs that foster a well-rounded develop-
ment, and its success in training young people to
use their voices and acquire the skills they need to
make decisions at the international level.

INTRODUCCION | INTRODUCTION



Sir George Williams, fundador de la YMCA en 1920 (por John Collier)
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UN CAMPESINO QUE NO SERVIA
PARA EL CAMPO

Era el afio 1836 y Europa no era la misma que ha-
bia sido 50 afos atrds. Las industrias se multipli-
caban, los sistemas de produccién se aceleraban
a escalas nunca antes vistas y las nuevas maqui-
narias exigfan otros modelos de trabajo. A lo largo
del territorio se construyeron vias férreas, canales
y carreteras. Desde el campo, miles de campesi-
nos dejaron sus tierras para buscar suerte en las
grandes ciudades. El Viejo Continente, y sobre todo
Gran Bretafa, fue testigo de la mayor transforma-
cién econdmica, social y tecnoldégica desde que los
primeros hombres empezaron a cosechar su propio
trigo, 10 mil afios atrds.

Indiferente a este periodo de cambios y a mds
de 200 kilémetros de Londres, en una trocha del
condado de Somerset, un muchacho de 15 afios
manejaba un carro cargado de heno. Sus padres vy
sus hermanos lo esperaban en la granja para con-
tinuar trabajando la tierra y dar de comer a los ani-
males. Esta era, en realidad, la Ultima oportunidad
del adolescente para demostrar que contaba con lo
necesario para ser campesino. Pero ocurrié exacta-
mente lo contrario: en medio del camino, perdid el
control del vehiculo, se volcé y echd por tierra todo
el pasto que trafa encima.

Su padre decidié dar por concluidas sus aspi-
raciones de ser campesino, contacté a una tienda

de un pueblo cercano y lo envié como practicante.

A FARMER WHO WASN’T CUT OUT
FOR THE FIELDS

The year was 1836, and Europe was no longer
the same as it had been just fifty years before.
Industries were multiplying, production systems
were accelerating at scales never before seen, and
the new machines demanded new models of labor.
Railways, canals, and roads were springing up ev-
erywhere. In the countryside, thousands of farmers
were leaving their fields behind to seek their for-
tune in the big cities. The Old World, and espe-
cially Great Britain, was witnessing the greatest
economic, social, and technological transformation
since the first men had begun to harvest their own
wheat ten thousand years ago.

Two hundred kilometers from London, un-
touched by this period of changes, a fifteen-year-
old boy was driving a cart loaded down with hay
along a dirt road in the county of Somerset. His
parents and brothers were waiting for him at the
farm, where he was expected to continue work-
ing the earth and feeding the animals. This was, in
fact, the teenager’s last chance to show that he had
what it took to be a farmer. But what happened
was precisely the contrary: halfway home, he lost
control of the cart and it flipped over, dropping the
whole load.

His father decided to put an end to the boy’s
aspirations as a farmer; he contacted a shop

in a nearby town where he sent his son as an
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El hijo, quien respondia al nombre de George
Williams, todavia no sabfa que en unos afios crearia
uno de los movimientos de labor social mds grandes
e importantes del planeta. Tampoco que su nombre
serfa repetido por generaciones, igual como si fuese
un fdolo de rock, ni mucho menos que casi 70 afos
después de su muerte la cancién mds escuchada del

género disco se llamarfa igual que su asociacion.

LA HABITACION DEL ULTIMO PISO
Transcurrfa el afio 1841, Londres era sinénimo de
progreso, mejor futuro y la posibilidad de hacer di-
nero en los grandes negocios. Los dltimos inventos,
la nueva tecnologfa en las fébricas y los avances en
los medios de transporte habian propagado un aire
de desarrollo y mejoras a lo largo del pafs. La capital
de Gran Bretafia representaba la revolucién indus-
trial, el boom econdémico, el lugar donde la mayorfa
de jévenes ingleses queria y debfa estar.

Por eso, al igual que otros 150 mil campesi-
nos migrantes de esa época, George Williams de-
cidié dejar su puesto de aprendiz en el pueblo de
Bridgewaters para mudarse a Londres. A los dfas
consiguié un puesto en Hitchcock & Rogers, una
tienda mayorista de textiles. La situacién general
resultaba ser bastante distinta al mito difundido
en las afueras: las industrias contrataban mano de
obra joven y barata, pagaban sueldos infimos vy las

jornadas laborales superaban las 14 horas diarias
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apprentice. The boy, whose name was George
Williams, didn’t know it yet, but in just a few years
he would create one of the largest and most im-
portant social work movements in the world. Nor
did he know that his name would be repeated for
generations, just like a rock star’s, or that nearly
seventy years after his death, the most popular

disco song would be named after his association.

THE ROOM ON THE TOP FLOOR

[t was 1841. London was synonymous with prog-
ress, a better future, and the chance to make money
in big business. The latest inventions, new tech-
nology in the factories, and advances in modes of
transportation had spread an air of development and
improvement throughout the country. Great Britain’s
capital represented the Industrial Revolution, the
economic boom, the place where young English
men and women wanted and needed to be.

That is why George Williams decided to leave
his apprenticeship in the town of Bridgewater and
move to London, just as 150,000 other peasants
were doing around that time. Within days, Williams
got a job at Hitchcock & Rogers, a textile whole-
saler. Everything about the situation turned out to
be quite different from the myths that had spread
outside the city: industry hired cheap, young la-
bor, paying pitiful wages for workdays that ex-

ceeded fourteen hours a day, from Monday through

LA YMCA EN EL MUNDO | THE YMCA AROUND THE WORLD



de lunes a sdbado. La mayoria de obreros dormfa
en cuartos reducidos, instalados al interior de las
fédbricas o tiendas. El hacinamiento era pronun-
ciado, cada cama era compartida entre dos o tres
personas. Salvo por los bares, no existia nada que
disipara la sensacién de aislamiento. Varios termi-
naron convirtiéndose en alcohdlicos; otros intenta-
ron multiplicar su dinero en las apuestas.

En medio de este contexto, una habitacién co-
mun ubicada en el dltimo piso de la firma Hitchcock
& Rogers empezé a llamar la atencién. Al interior,
por las noches, un grupo de chicos discutia sobre
teologfa, las condiciones de trabajo, la necesidad de
otras distracciones y la vida en los suburbios. Entre
los trabajadores de la tienda, el lugar fue bautizado
como “el aposento alto”. El aposento era la habita-
cién de George Williams.

Poco a poco, los encuentros ganaron fama gra-
cias al boca a boca, y no solo entre los 140 obreros
de la fébrica textil, sino en otras tiendas e indus-
trias. Williams y sus companeros aprovecharon
el eco para dejar la charla y pasar a la accién: vi-
sitaban los barrios de la periferia de Londres, sus
extremos mds pobres, y organizaban tardes de-
portivas los domingos. Uno de los accionistas de la
tienda, el propio Hitchcock, le ofrecidé a Williams un
saldn del edificio para sus reuniones. El grupo cred
una agenda y empezd a dirigir conferencias, invité
a especialistas en teologfa y filosoffa, y coordiné

competencias deportivas.

Saturday. Most workers slept in tiny rooms set up
inside the factories or firms. The overcrowding was
dire, with each bed shared by two or three people.
Except for the bars, there was nothing to stave off
the sense of isolation. More than one worker ended
up an alcoholic, while others tried to multiply their
money by gambling.

In the midst of these circumstances, a shared
room located on the top floor of the firm of
Hitchcock & Rogers started to attract attention. In
the evenings, a group of young men would gather
there to discuss theology, working conditions, the
need for other types of distractions, and life in the
suburbs. The firm's workers referred to the place
as “the upper chamber.” This was the room where
George Williams lived.

Little by little, the “upper chamber” gained a cer-
tain fame through word of mouth, not only among
the hundred and forty workers at the textile factory,
but in other shops and industries. Williams and
his companions took advantage of this interest to
cease talking and spring into action: they visited
neighborhoods on the periphery of London, its
poorest fringes, and organized afternoon sporting
events on Sundays. One of the firm’s shareholders,
Mr. Hitchcock himself, offered Williams a room in
the building to hold his meetings. The group estab-
lished an agenda and began to hold conferences,
inviting experts in theology and philosophy to give
talks, as well as organizing athletic competitions.
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La iniciativa no era aislada. En otras firmas
también aparecieron pequefios movimientos inte-
resados en cambiar la situacién de la clase obrera.
James Smith, el representante de uno de esos
grupos, contacté a Williams para unir esfuerzos.
Decidieron reunirse el 6 de junio de 1844. Ese
dfa serfa histdrico, pues ambos fundaron la Young
Men'’s Christian Association (YMCA).

LOS CHICOS DE LOS FOLLETOS

Con la asociacién creada, George proyectd un
plan: circular una carta con un mensaje sobre el
movimiento en todas las fébricas e industrias de
Londres. La inversién para imprimir volantes vy fo-
lletos corrid por cuenta de los miembros del movi-
miento. Aungue algunos se mostraron en contra, la
idea termind aceptdndose. La estrategia dio en el
clavo. En octubre de ese mismo afio, la recién na-
cida YMCA se mudé a un espacio mds grande por
la cantidad de nuevos asociados.

En un principio, el propdsito de la organizacion
era alejar a los obreros del alcoholismo, las apues-
tas y la delincuencia, ademds de mejorar su calidad
de vida, ofrecerles otros pasatiempos y brindarles
una formacion cultural, intelectual y espiritual. En
suma, combatir el aislamiento de la clase trabaja-
dora creando una comunidad. Para conseguirlo,
acordaron que el primer, e indispensable, paso era

llegar a acuerdos con los duefos de las empresas.
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The initiative was not the only one of its kind. At
other firms, small movements also emerged with
an interest in changing the situation of the work-
ing class. James Smith, the representative of one of
those groups, contacted Williams and suggested
joining forces. They arranged to meet on June 6,
1844. That day would be a historic one: the date
on which the two men founded the Young Men'’s
Christian Association (YMCA).

THE BOYS WITH THE PAMPHLETS
With the association created, George hatched a
plan: to circulate a letter with a message about the
movement in all of London’s factories and indus-
tries. The cost of printing flyers and pamphlets was
covered by the movement's members. Although
some expressed opposition, the idea was ulti-
mately accepted. The strategy was a winning one:
in October of that same year, the nascent YMCA
moved to a bigger space to accommodate the in-
flux of new members.

In the beginning, the organization’s purpose was
to help steer workers clear of alcoholism, gambling,
and delinquency, as well as improving their quality
of life, offering them other pastimes and providing
them with a cultural, intellectual, and spiritual for-
mation. In short, it sought to combat the isolation
of the working class by forming a community. To

achieve this, they all recognized that the first and

LA YMCA EN EL MUNDO | THE YMCA AROUND THE WORLD



